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Special Educational Needs Policy
Context:

From September 1st 2014 the provisions of the Children and Families Bill, its associated regulations and the Code of Practice will be in force.   These changes are based on a programme of reform to the way in which provision and support is made for children with special educational needs and/or disabilities.  Reference should be made to the Code of Practice 2014. 
Specific context: Spring term 2017-18
	The school’s Record of Need has 39 pupils included
	Berrycoombe
(total school population = 210 pupils)
	Cornwall picture
	National picture (according to the DfE in January 2017)

	Number of EHCP’s
	6
	3%
	2.4%
	2.8%

	Number of children receiving SEN support
	33
	16%
	11%
	11.6%


Objectives:

· The school aims to identify pupils with SEN as early as possible.

· Ensure that all pupils have equal access to a broad and balanced curriculum which is differentiated to meet individual needs and abilities, based within the classroom.

· Maximise the opportunities for pupils with SEN to join in with all the activities of the school where this is a appropriate.

· Encourage pupils to develop confidence and build self esteem through recognising their valuable contributions to school.
Definitions of Special Needs.

Children have a Special Educational Need if they have; 

· A significantly greater difficulty in learning than the majority of children of the same age that is prolonged and persistent

· A disability which prevents or hinders the child from making use of the educational facilities of a kind generally provided for children of the same age.

In such cases special educational provision must be made for them.  The provision is additional to, or otherwise different from, that made generally for children of the same age.

Children must not be regarded as having a learning difficulty solely because the language of their home is different from the language they will be taught in.  

 Special Educational Needs and provision can be considered as falling under four broad areas;

· Communication and Interaction

· Cognition and Learning

· Social, Mental and emotional health

· Sensory and/or physical

In all circumstances the school will ensure that we are providing good/outstanding teaching.  The quality and appropriateness of the overall provision will be kept under regular review and its impact on pupils identified with SEN will be monitored.  Behavioural difficulties do not necessarily mean that a pupil has a SEN and do not automatically lead to a pupil being registered as having SEN.
Admissions Policy:
The Governing Body has agreed with the Local Authority admissions criteria, which does not discriminate against pupils with special educational needs.  Our admissions policy has due regard for the Code of Practice.  We will admit pupils already identified as having Special Educational Needs.  Children  who have special educational needs but no statement/ Education, Health Care plan (EHCP) will be considered as part of the usual admissions procedures.  The school buildings are accessible for those with mobility difficulties and there are disabled toilets.  The Disability Access Plan, which is reviewed regularly, informs our budget and school development plan.
Roles and Responsibilities:

We recognise that providing for pupils with SEN is a matter for the school as a whole.  Teachers take full ownership of the children with additional needs in their class.  The SENCO supports the class teachers with assessment, delivery of specialist or individual programmes, involvement of outside agencies, advice and support and monitoring of progress.

We do not employ teaching assistants for individual pupils unless there is an extraordinary need and this is recommended in a statement; as a school we strongly believe that individual support is detrimental to promoting independence and learning.  Pupil needs are met through a team approach where expertise is developed and independence maintained.  Class TAs support pupils in class and specialist TAs deliver the provision needed.  We have a physiotherapist TA, a speech and language TA, a TA who is trained in developing motor co-ordination, a TA trained to support reading.  These TAs are deployed to support the pupils with the greatest need.

Governors;

 In co-operation with the Head teacher the governing body is responsible for;
· Developing and monitoring the school’s SEN policy and procedures, ensuring that provision for SEN pupils is made and that it promotes high standards.

· Establishing the appropriate staffing and funding to adequately meet the needs of SEN pupils.

· Ensuring that SEN legislation is adhered to

· Reporting to parents on the successes of SEN work throughout the school

· Reviewing the policy

· Reporting annually on the allocation of resources and the successes of the policy in meeting SEN

· There is a named governor responsible for SEN. At present this is Hannah Fugill.
Head teacher;

The head teacher is responsible for the monitoring of the provision for the children with SEN.  The head teacher works closely with the SENCO.

SENCO

· The SENCO is responsible for the day to day operation and management of the school’s policy, and for co-ordinating provision for pupils with SEN, as part of the local/school offer, and in response to data analysis.
· The SENCO is responsible for ensuring that there is a consistent whole school approach to SEN.
· The SENCO must prepare a termly report to the Governor’s in conjunction with the Head teacher.
· The SENCO is responsible for establishing and maintaining effective partnerships with parents and outside agencies.

· In conjunction with class teachers, be responsible for initial identification and assessment, planning and evaluation to meet individual need
· At present Michelle Smith is SEN/Inclusion co-coordinator, she works closely with the whole staff team, as well as managing the work of the specialist TAs.
· The SENCO is responsible for adhering to Cornwall Authority’s guidelines/timetable for transferring Statements to Education Health and Care Plans (EHCP).
Class Teachers:

· Take responsibility for the needs of all the children in their class
· Ensure planning is fully inclusive, implementing’ in class’ support and differentiation 
· Liaise with TAs to ensure they have a full understanding of individual needs and that pupils are supported appropriately
· Liaise with the SENCO  to write appropriate IEPs
· In conjunction with the SENCO, be responsible for initial identification and assessment, planning and evaluation to meet individual need
· Implement Dyslexia friendly strategies
· Be involved with consultation and planning with parents and SENCO.
· Attend review meetings when necessary.
Teaching Assistant:

· Liaise with class teachers to ensure they have a full understanding of individual needs and that pupils are supported appropriately

· Liaise with class teachers in the writing of appropriate IEPs

· Support children to achieve their targets

· Implement dyslexia friendly strategies

· Implement interventions, monitor their impact and feedback to the class teacher

· Work with groups and individuals to help them become independent learners
· Attend review meetings when necessary

Pupil Participation

Whenever appropriate, children’s’ opinions and views will be sought.  They will be encouraged to be involved in setting their learning targets and in evaluating their progress.  Their strengths and preferred style of learning will always be taken into account when planning their learning.

Facilities and Access

The school has been partially adapted to accommodate children with a physical disability.  The car park has a designated disabled parking space with ramped access to the pavement.  The entrance to the main building has a ramped approach and doors suitable for wheelchair access.  There is a purpose built disabled toilet with shower facilities.  There is good access to the playground with handrails and yellow paint around the edges of the steps and on end of handrails for children with visual impairment.   There is also a smaller disabled toilet in the KS1 area, with a changing bed should it be required.  There is ramped access to the each of the classrooms as well as to the field/gardens.
Identification, Assessment and Differentiation

All teachers are responsible for identifying and teaching children with special educational needs.  All pupils are entitled to a balanced and broadly based curriculum including the Foundation Stage and the National Curriculum.  Our teaching arrangements and strategies aim to be fully inclusive.

The progress made by all pupils is monitored and reviewed regularly to ensure provision is making a difference.  Teachers plan for a wide range of abilities and aptitudes based on their regular assessment.  They are aware that the learning environment and the differentiation of tasks and teaching styles are important factors in their planning.  The majority of pupils will have their needs met through these arrangements which may include short term support programmes run by the class TAs and occasionally by the lead SEN TA or outside agencies. 
Only if a pupil needs additional or different provision, which is significantly different from those in their class, will they be identified as having a special educational need.

The earliest possible identification of a pupil with SEN is central to and part of our assessment policy.  The Foundation Stage is a key point of assessment for SEN. Screening and assessment will be prioritised for pupils in the Early Years and KS1 department.

Throughout the school pupils’ progress is measured, analysed and responded to in context of data analysis/teacher monitoring.

If a child continues to make little or no progress or there are other areas of concern the class teacher speaks to the SENCO and completes a concern form.

Once a pupil has been identified as having SEN a graduated response will be realised and pupils will receive Specialist SEN Support (SS) and placed on the school’s Record of Need.
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If a child has lifelong or significant complex difficulties they may undergo a Statutory Assessment Process.  This is usually requested by the school, but can be requested by the family.   Information from a variety of sources, including parents, is combined to form an Education, health and Care Plan (EHC).  Once a plan has been agreed it will be reviewed annually. 

Funding

The additional ‘top-up’ funding generated by some EHCP’s is intended to top up those resources already delegated for SEN pupils in schools under the LMS formula and the monies delegated for children at school SEN support).
Teaching Arrangements
The scheme is based on the teaching arrangements that the pupils require to meet their special educational needs and there are different weightings for each difficulty.  The bands are intentionally broad and do provide for a continuum of special need.  The funding generated reflects the variations of pupil need.  The staffing levels are only a guide to the level of provision that can be expected.  Schools will be able to make decisions about staff deployment on a daily, sometimes hourly, basis and the CSA is seeking greater flexibility in the use of support and teaching staff.  The total funding available for special and mainstream schools, and for the specialist provision, is determined through a normal budget process.

This formula is aimed at ensuring that this funding is distributed equitably amongst the mainstream and special schools.  
The SEND Information Report (Local Offer)
The school has a range of strategies and provisions which are used to support pupils.   The school will also be part of the Cornwall Local Authority’s Local offer and will be able to signpost and access a range of services to provide specialist support.  These include;
· Schools and Families Support Services

· Early Years Support

· Sensory Impaired Support

· Behaviour Support
· Children’s and Adolescence Mental Health Services (CAMHS)

· Speech and Language Therapy Service

· Educational Psychology Service

· School Nurse

· Community Paediatrician

· Child and Family Services

· Parent Partnership

· Physiotherapy

· Occupational Therapy

· Specialist Continence service
Transition Arrangements

The school ensures planned and personalised transitions across the school and into Year 7, for all pupils with Special Educational Needs.  Good communications between all staff support this process.

Looked after Children

The governing body of Berrycoombe primary school is committed to providing quality education for all its pupils.  This governing body recognises that nationally there is considerable educational underachievement of Looked after Children when compared with their peers and is committed to doing all it can to overcome these difficulties

Staff Development and Training.
We recognise the value of ongoing training and endeavour to keep abreast of current practice and thinking by attending courses and taking part in quality in-service Training.   Staff communicate, sharing information and knowledge which benefit all pupils.

Policy written by:  Michelle Smith, September 2014
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